
2020 - 21 IMPACT REPORT



The past year was a convergence of crises that tested our ability to continue services to those in need. It was precisely the desperate need that helped us focus on what is vital to
serving the community. As COVID spread and we went into primarily providing remote services, it became apparent that we would have to respond in ways we haven’t in the past.
As families told us of their experiences losing their jobs, not being able to leave their homes for fear of contracting COVID, and struggling to support their children as they were
learning how to navigate remote learning, our staff quickly put together a plan to support our participants while maintaining safety for themselves.  

As direct aid to families became a priority, our development team created the COVID Relief Fund and raised over $350,000 that we distributed to families to cover necessary
expenses like food, rent, and utilities. Our staff made hands-free deliveries of necessities like diapers, food, and school supplies, including technology that would help families
participate in remote learning. We collaborated with the West Seattle and White Center Food Banks to help distribute food. We participated in a collaboration called Feeding el
Pueblo to distribute culturally appropriate food to immigrant families.   

Meanwhile, our counseling program shifted to virtual behavioral health delivery, and like the rest of America, we invested in HIPAA-compliant Zoom licenses that would allow our
staff to support families safely and confidentially. Our education programs also went virtual, and teachers worked hard to develop novel ways to engage students as they were being
supported in the electronic classroom. As did our family support programs. We used the technology to ensure families continued getting the individualized support that our staff is
recognized for.   

Through all this, we also confronted the racism that still pervades our communities following the tragic murders of George Floyd, Breanna Taylor, Ahmaud Arbery, and many
others. We are all responsible for changing how we provide support and advocate for justice for BIPOC members of our community, and our staff continues to make that effort the
cornerstone of our work at SWYFS. As the contentious presidential election and events of January 6th have made abundantly clear, we have much work to do. 
  
These difficulties continued into 2021, but our staff have repeatedly risen to the challenge of providing meaningful, life-saving support to the youth and families in our community.
We hope you will continue to join us in that effort as we work together to create a community where everyone has access to opportunities and support that every person needs.   

Steve Daschle
Executive Director
Southwest Youth & Family Services

Words from our Executive Director



OUR MISSION

IS TO PARTNER WITH
YOUTH AND FAMILIES TO
TRANSFORM THEIR
FUTURES



To us, partnership means meeting people exactly where they are and valuing the inherent strengths
of all individuals and families bring to their work with us. People’s inherent strengths are the most
important resource in their own lives, in their lives together, and in the lives of their own
communities. Through their own voices, they bring essential resources to their work with us. Overall,
our goal is to be partners in hope toward a stronger foundation for their personal success by helping
remove barriers and offering a variety of resources to support their goals and future. 

WHEN WE SAY WE PARTNER WITH YOUTH AND FAMILIES, WHAT DO WE MEAN? 

Our Counseling Center works with youth and families
through individual counseling, groups, and family
therapy. It is a hub for behavioral health and youth
violence prevention services in South King County.
SWYFS integrates behavioral health services in all of
our work with children, youth and families to ensure
programs holistically promote deep and lasting healing
and change.

Through case management, quality out-of-school time
programming, our summer writing workshop, and community
field trips, participants have the opportunity to explore their
world and their place in it. We provide a supportive community
of mentors and peers that engage youth in finding their
identity, power, and voice.

Our education programs include year-round extended learning
programs, early learning, and high school re-engagement
programs. 

Through the dedication of our students, teachers, coordinators and
case managers, 12 students across SWYFS received a diploma last
year, and 7 received their GED.

Many of the families who partner with SWYFS are
immigrants or refugees. Our resource specialists and
advocates live in the community and speak many of the
languages represented there, including Spanish, Somali,
Arabic, and Cambodian. Family Advocacy Support,
Family Management Services, Systems Navigation, and
Emergency Assistance are all services that are available
to all that partner with us.

B E H A V I O R A L  H E A L T H   Y O U T H  D E V E L O P M E N T

E D U C A T I O NF A M I L Y  A D V O C A C Y



Knowledge & Skills
2
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VoiceCommunity Connection
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Our Theory of Change
The long-term goal of SWYFS is to see youth and families in Southwest King County remove barriers to their success and sustainability
caused by systemic and economic inequities. Through nearly 40 years of doing this work, evaluating, and learning with our community, we
believe the key levers that impact this long-term change are 1) An equitable and inclusive environment with services that support
participants to build on their existing assets of  2) Knowledge and Skills, 3) Hope, and 4) Voice. Last year we began measuring our success
against this goal, evaluating our impact on those key levers of change. The Theory of Change is our commitment that we provide equitable,
inclusive services that build on our participant's strengths to help them move beyond barriers to success and sustainability in their lives. 
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Government Grants
59.1%
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Contributions
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$7,059,545.68
2020 Income

$6,518,612.65
2020 Expenses
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Contact

Southwest Youth & Family Services

4555 Delridge Way SW 

Seattle, WA 98106

(206) 937-7680

www.swyfs.org

info@swyfs.org

We thank you for your continued
support in our efforts to transform
futures!


